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Session Goals
• Review RI’s Documents that provide direction for our work as
Rotarians
• Become Acquainted with the Strategic Planning process
• Sharing - What background does your club or district have
relative to Strategic Planning?
• Participate in a Strategic Planning “mock exercise” Break into
small groups and experience a Strategic Planning Workshop
exercise?
• Share creative ideas that could encourage other Rotarians to
engage in initiate Strategic Planning activity in their club and
district.
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Schedule & Process
• Session Length:
– 9:00 am to 2:00 pm (Virtual)
– 8:30 am to 3:00 pm (In-Person)
• This course is an interactive learning and discovery experience
• Please take notes on your downloaded Student Guide document
• If wish to contact each other after today’s session, share your
contact info in the chat room. Include your name and email
address.
Open Chat > Click 3 dots > “Save Chat”

Meet & Greet
• Name
• District and Geographic Region
• Years in Rotary
• Current Rotary Position
• Describe in 5 words or less the type of Rotary service that
excites you.
– Planning; Leading; Doing
– Local; International
– Short-term; Long-term
– In-club; In-district
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What Will be Today’s “Take-Aways”?
What is the “One Thing” you want to learn more about during today’s
session? Write your “One Thing” here.

When creating a Strategic Action Plan, remember that RI
Documents Guide Our Rotary Work
• Vision Statement
• Strategic Priorities and Objectives
• Core Values
• Object of Rotary
• Four Way Test

RI’s Vision Statement
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RI’s Strategic Priorities & Objectives

RI’s Core Values
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Object of Rotary
The Object of Rotary is “to encourage and foster the ideal of service
as a basis of worthy enterprise” and in particular to encourage and
foster:
1. The development of acquaintance as an opportunity for service
2. High ethical standards in business and professions; the
recognition of the worthiness of all useful occupations; and the
dignifying of each Rotarian’s occupation as an opportunity to
serve society.
3. The application of the idea of service in each Rotarian’s
personal, business, and community life.

4. The advancement of international understanding, goodwill, and
peace through a world fellowship of business and professional
persons united in the idea of service.

Rotary’s Four Way Test
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Vision & Goals: Mark Daniel Maloney
My principal focus and actions will be dedicated to supporting and
strengthening our clubs - the heart of Rotary. Rotary leaders are torn
between Rotary being a membership organization that performs
service or a service organization with members. The clubs are where
Rotary happens! Rotary is, and should continue to be, a membership
organization that performs service.

Is a Strategic Plan Relevant for You?
What is your average daily cost of living?
Is your club experience stale?
Is your membership aging or declining?
Do you wish membership would grow?
Is attracting new members a challenge?
Is it difficult for your club to make changes?
Could your community know more about all the good work your
club does?
• If any answer was “yes”, then it’s time to amend or create your
Strategic Plan.

•
•
•
•
•
•
•

Healthy Rotary Club Components
What are some features of successful clubs? Before you attend this
course, write some of your thoughts here.
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A lot of tasks require attention to operate a Rotary Club
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What If I Don’t Do Strategic Planning?
• Deeply entrenched traditional perspectives
• Mission not relevant to community needs
• Limited member involvement to determine club programs and
service projects
• Member complacency
• No succession planning for leadership
• Lack of member trust in club leadership
• Deeply entrenched traditional perspectives
• Mission not relevant to community needs
• Limited member involvement to determine club programs and
service projects
• Member complacency
• No succession planning for leadership
• Lack of member trust in club leadership

What If I Do Strategic Planning?
•
•
•
•
•
•
•
•
•
•
•
•

Provide a clear focus on key critical objectives
Renew energy, create excitement & restore commitment
Improve decision-making
Define goals to set better priorities
Achieve goals with less time
Better use of club finances
Retain members thru richer engagement
Attract new members, skills & resources
Actions become proactive not reactive
Service projects become more relevant
Identify possible threats to club growth and organization health
Transform a club from simply average to EXTRAORDINARY
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The “Anatomy” of Strategic Change?
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The Process of Change
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Workshop Protocol
•
•
•
•
•
•
•
•

All ideas are useful – DON’T JUDGE
One idea at a time
Build on other’s ideas – say “Yes, and …”
Invite “Wild Ideas”
Stay on topic
No side-bar quiet conversations
Everyone participates with at least 1 idea
Let’s go for quantity
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The “Recipe” for a Strategic Plan
• Where are you today?
o Perform a Club Health Check (CHC)
 Club Experience
 Members
 Club & Rotary Image
 Service & Social
 Business and Operations
o Perform a SWOT Analysis of the CHC results
 Strengths
 Weaknesses
 Opportunities
 Threats
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• Where do you want to go?
o Create a “Vision Statement” of the very best version of your
future vision.
o Remember that a “Vision Statement” is different than a
“Mission Statement”.
 Vision Statement - What an organization wants to be
in the FUTURE
 Mission Statement - What “action steps” can an
organization do NOW and into the near future to
realize its vision
 Vision is the “What” - Mission is the “How”
o As you build or modify your club’s vision statement,
brainstorm a list of words or phrases that define the values,
reasons and purposes …
 That attracted you to join Rotary
 That will keep you engaged with your Rotary Club
 That you want to serve your community with during the
next 3 to 5 years
o Use these words and phrases while building the “Vision
Statement” to help describe your club the way you want it
to be.
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• What can you do to get there?
o Develop & Execute an Action Plan
 Identify your “Goals”
 Plan achievable “Tasks” (Action Steps)
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• SMART Goals

• Museum Walk
o This phase is best done utilizing a “Museum Walk”
o Walk and Talk as you …
 Document additional comments / Ideas
 Ask questions / clarification
 Identify possible resources (Materials, People, etc.)
 Identify connections between categories
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• Has the club performance improved?
o This requires monitoring during the Strategic Action
Planning process and then an annual revisit to verify
changes that have occurred as a result of the activity

Sharing Your Past and Present Activity
What is your club or district currently doing (or past initiatives)
relative to the 7 Areas of Focus?

Lunch
Breakout – Experience a mock Strategic Action Planning
Workshop
• Small Group Planning Discussion - What can our clubs or
districts do in the future that can address and encompass any of
the Areas of Focus?
• Using the Strategic Action Planning process
o Where are you today?
 Study the Club Health Check example
o Where do you want to go?
 Create a Vision of the Future
o What can you do to get there?
 Develop an executable Action Plan
o Has the club experience improved?
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In your breakout room:
1. Review the Club Health Check Example
• Use the Club Health Check Summary Example Attachment
• Print one hard copy for use during the course session
2. Perform a SWOT Analysis on one category
• Use the SWOT Worksheet Attachment
• Print two hard copies for use during the course session
3. Create a “Vision Statement” for the club
• Use the Vision Statement Worksheet Attachment
• Print two hard copies for use during the course session
4. Using the work so far, identify a goal and select a series of
tasks to achieve that goal
• Use the Action Planning Worksheet Attachment
• Print two hard copies for use during the course session

Share the Strategic Action Planning (SAP) Effort
• Return to the full group
• Each team shares their Strategic Action Planning experience (4
to 5 min)
• The other groups comment.

How to support Strategic Planning?
• Share creative ideas to encourage other Rotarians to engage in
initiate Strategic Planning activity in their club and district.
End of Document
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