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Session Goals
• Review RI’s Documents that provide direction for our work as
Rotarians
• Become Acquainted with RI’s 7 Areas of Focus
• Sharing - What is your club currently doing (or past initiatives)
relative to the 7 Areas of Focus?
• Interactive Small Group Discussion - What can club’s do in the
future that will address and encompass any of the Areas of
Focus?
• Share proposed projects and information that will assist in the
pursuit of volunteer work within any of the areas of focus.
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Schedule & Process
• Session Length: 9:00 am to 2:00 pm
– Lunch 11:30 to Noon
• This course is an interactive learning and discovery experience
• Please take notes on your downloaded Student Guide document
• If wish to contact each other after today’s session, share your
contact info in the chat room. Include your name and email
address.
Open Chat > Click 3 dots > “Save Chat”

Meet & Greet
• Name
• District and Geographic Region
• Years in Rotary
• Current Rotary Position
• Describe in 5 words or less the type of Rotary service that
excites you.
– Planning; Leading; Doing
– Local; International
– Short-term; Long-term
– In-club; In-district
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What Will be Today’s “Take-Aways”?
What is the “One Thing” you want to learn more about during today’s
session?
• Use the “Chat” function on your screen.
• You have one minute

Thoughts to Be Mindful of Today
• What is your average daily cost of living?
• Do you observe or personally experience differences of opinion
among others?
• How do you experience waste in your daily activities?
• To what degree is education important and why do you see it
that way?
• In what ways can child health screening be prioritized?
• What toiletries do you purchase regularly?
Faculty Guide:
• To put the participant’s perspective on how they see needs in other
cultures and countries, it’s often helpful to consider what “your own”
life situation is.
• You must be careful that you don’t try to force-fit your cultural reality
into others.
• The need you perceive for them must be something that they also
see as a need and really want.

RI Documents to Guide Our Rotary Work
• Vision Statement
• Strategic Priorities and Objectives
• Core Values
• Object of Rotary
• Four Way Test
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RI’s Vision Statement

Faculty Guide:
• This was the work product of RI’s Strategic Direction Committee led
by PDG/PRID Stephanie Urchick and adopted Rotary year 20172018

RI’s Strategic Priorities & Objectives
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RI’s Core Values

Object of Rotary
The Object of Rotary is “to encourage and foster the ideal of service
as a basis of worthy enterprise” and in particular to encourage and
foster:
1. The development of acquaintance as an opportunity for service
2. High ethical standards in business and professions; the
recognition of the worthiness of all useful occupations; and the
dignifying of each Rotarian’s occupation as an opportunity to
serve society.
3. The application of the idea of service in each Rotarian’s
personal, business, and community life.

4. The advancement of international understanding, goodwill, and
peace through a world fellowship of business and professional
persons united in the idea of service.
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Rotary’s Four Way Test

Faculty Guide:
•

The Four-Way Test, was created in 1932 by Rotarian Herbert J.
Taylor when he was asked to take charge of a company that was
facing bankruptcy.
The Creditors of the Club Aluminum Company assigned me the task
of saving the company from being closed out as a bankrupt
organization. The company was a distributor of cookware and other
household items. We found that the company owed its creditors
over $400,000 more than its total assets. It was bankrupt but still
alive. At that time, he borrowed $6,100 from a Chicago bank to give
them a little cash on which to operate.
While they had a good product their competitors also had fine
cookware with well-advertised brand names. The company also had
some fine people working for it, but their competitors also had the
same, but were in much stronger financial condition.
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He needed something to set his employees apart from the rest. So,
he created this 24-word test for employees to follow in their
business and professional lives became the guide for sales,
production, advertising, and all relations with dealers and
customers, and the survival of the company is credited to this simple
philosophy.
Adopted by Rotary in 1943, The Four-Way Test has been translated
into more than a hundred languages and published in thousands of
ways.
Herbert J. Taylor later served as RI president.

Vision & Goals: Mark Daniel Maloney
My principal focus and actions will be dedicated to supporting and
strengthening our clubs - the heart of Rotary. Rotary leaders are torn
between Rotary being a membership organization that performs
service or a service organization with members. The clubs are where
Rotary happens! Rotary is, and should continue to be, a membership
organization that performs service.
Faculty Guide:
• Rotary is, and should continue to be, a membership organization
that performs service.
• This then naturally leads directly into a focus of what we do … the 7
Areas of Focus.

RI’s Areas of Focus
https://www.rotary.org/en/our-causes
Faculty Guide:
• You can read more about the Areas of Focus at
https://www.rotary.org/en/our-causes
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Peace Building & Conflict Resolution
Rotary encourages conversations to foster understanding within
and across cultures.
•

Train adults and young leaders to prevent conflict by
understanding the underlying causes

•

Provide communities with skills to mediate and resolve conflicts

•

Help refugees who have fled dangerous areas

•

Support peace fellowships and scholarships
Faculty Guide: (Choose any of these bullet points that reinforce your
presentation of this topic.)
• Promoting peace
• Today, over 70 million people are displaced as a result of conflict,
violence, persecution, and human rights violations. Half of them are
children.
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• We refuse to accept conflict as a way of life. Rotary projects provide
training that fosters understanding.
• Rotary creates environments of peace
• As a humanitarian organization, peace is a cornerstone of our
mission. We believe when people work to create peace in their
communities, that change can have a global effect.
• By carrying out service projects to address the underlying causes of
conflict, including poverty, discrimination, ethnic tension, lack of
access to education, and unequal distribution of resources.
• Our commitment to peacebuilding today answers new challenges:
how we can make the greatest possible impact and how we can
achieve our vision of lasting change. We are approaching the
concept of peace with greater cohesion and inclusivity, broadening
the scope of what we mean by peacebuilding, and finding more
ways for people to get involved.
• Rotary creates environments where peace can happen.
• Rotary’s Four Roles in Promoting Peace
• Rotary and its members are:
o Practitioners: Our work fighting disease, providing clean water
and sanitation, improving the health of mothers and children,
supporting education, and growing local economies directly
builds the optimal conditions for peaceful societies.
o Educators: Our Rotary Peace Centers have trained over 1,300
peace fellows to become effective catalysts for peace through
careers in government, education, and international
organizations.
o Mediators: Our members have negotiated humanitarian
ceasefires in areas of conflict to allow polio vaccinators to
reach children who are at risk.
o Advocates: Our members have an integral role as respected,
impartial participants during peace processes and in postconflict reconstruction. We focus on creating communities and
convening groups that are connected, inclusive, and resilient.
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Disease Prevention and Treatment
Rotary educates and equips communities to stop the spread of lifethreatening diseases like polio, HIV/AIDS, and malaria
•

•

•

Improve and expand access to low-cost and free health care in
developing areas
We set up temporary clinics, blood donation centers, and
training facilities
Design and build infrastructure that allows doctors, patients,
and governments to work together
Faculty Guide: (Choose any of these bullet points that reinforce your
presentation of this topic.)
• We believe good health care is everyone’s right. Yet 400 million
people in the world can’t afford or don’t have access to basic health
care.
• Disease results in misery, pain, and poverty for millions of people
worldwide. That’s why treating and preventing disease is so
important to us. We lead efforts both large and small. Our members
combat diseases like malaria, HIV/AIDS, Alzheimer’s, multiple
sclerosis, diabetes, and polio. Prevention is important, which is why
we also focus on health education and bringing people routine
hearing, vision, and dental care.
• The Rotary Foundation is changing the world by providing grants for
projects and activities around the globe and in your own backyard.
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Water, Sanitation and Hygiene
Rotary helps develop solutions to bring clean water, sanitation, and
hygiene to communities
•

Provide access to clean water and sanitation

•

Decrease waterborne diseases

•

Increase regular school attendance of children and adolescents
Faculty Guide: (Choose any of these bullet points that reinforce your
presentation of this topic.)
• 1,400 children die each day by unsafe drinking water
• We don’t just build wells and walk away. We share our expertise
with community leaders and educators to make sure our projects
succeed long-term.
• Clean water, sanitation, and hygiene education are necessities for a
healthy environment and a productive life.
• When people have access to clean water and sanitation, waterborne
diseases decrease, children stay healthier and attend school more
regularly, and mothers can spend less time carrying water and more
time helping their families.
• The Rotary Foundation is changing the world by providing grants for
projects and activities around the globe and in your own backyard:
• WASH Global Grant Projects: Since 2013, The Rotary Foundation
has invested in more than $130 million in over 2000 projects
worldwide. Through this investment, our volunteers of action have
improved access to safely managed and basic WASH services to
communities, schools and healthcare facilities, while protecting and
conserving water resources.
o Through water, sanitation, and hygiene (WASH) programs,
Rotary’s people of action mobilize resources, form
partnerships, and invest in infrastructure and training that yield
long-term change.
o Access to clean water, toilets, knowledge about how to stay
safe and healthy.
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Maternal and Child Health
Rotary makes high-quality health care available to vulnerable
mothers and children so they can live longer and grow stronger
•

•

•

Educate parents how to protect themselves and their children
from disease
Provide education, immunizations, birth kits, and mobile health
clinics
Teach women how to prevent mother-to-infant HIV
transmission and how to breast-feed
Faculty Guide: (Choose any of these bullet points that reinforce your
presentation of this topic.)
• Nearly 6 million children under the age of five die each year
because of malnutrition, poor health care, and inadequate sanitation
… and all of it can be prevented. We expand access to quality care,
so mothers and their children can live and grow stronger.
• We expand access to quality care, so mothers and children
everywhere can have the same opportunities for a healthy future. An
estimated 5.9 million children under the age of five die each year
because of malnutrition, inadequate health care, and poor sanitation
— all of which can be prevented.
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Basic Education and Literacy
Rotary strengthens the capacity of communities to support basic
education and literacy
• Reduce gender disparity in education
• Increase adult literacy
• Support education for all children
• Enhance literacy for children and adults.
• Currently, 45 million Americans are functionally illiterate and
cannot read above a fifth-grade level
• 50% of adults cannot read a book written at an eighth-grade
level
• 2/3 of 4th-graders are not proficient readers
• 85% of juvenile offenders have reading issues
• 3 out of 4 people on welfare can’t read
•

61% of low-income families have no books at all in their homes
for their children
Faculty Guide: (Choose any of these bullet points that reinforce your
presentation of this topic.)
• More than 775 million people over the age of 15 are illiterate. That’s
17 percent of the world’s adult population.
• HOW ROTARY MAKES HELP HAPPEN
o We take action to empower educators to inspire learning at all
ages and mentoring children
o Teacher training and coaching and new teaching methods
o Adult literacy
o Rotary Scholarships
o Educating refugees
• Children from lower income homes have limited access to books.
Because of this, there are fewer home and preschool language and
literacy opportunities for preschoolers from low-income families than
children from economically advantaged backgrounds.
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Community Economic Development
Rotary carries out service projects to provide sustainable solutions
that enhance economic and community development
•
•

Create opportunities for productive work for young and old
Strengthen local entrepreneurs and community leaders,
particularly women, in impoverished communities.
Faculty Guide: (Choose any of these bullet points that reinforce your
presentation of this topic.)
•

•

•

Nearly 800 million people live on less than $1.90 a day. Rotary
members are passionate about providing sustainable solutions to
poverty.
Our members and our foundation work to strengthen local
entrepreneurs and community leaders, particularly women, in
impoverished communities. We provide training and access to wellpaying jobs and financial management institutions.
We create opportunities to help individuals and communities thrive
financially and socially.
o The power of residential lighting
o Micro loans
o Agricultural opportunities and farming technique training
o Adopt a village
o Human rights
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Environment
Rotary shares an interest in protecting our common legacy: the
environment.
•

Supporting activities that strengthen the conservation and
protection of natural resources

•

Advance ecological sustainability

•

Foster harmony between communities and the environment

•

Empower communities to access grants, embrace local
solutions, and spur innovation
Faculty Guide: (Choose any of these bullet points that reinforce your
presentation of this topic.)
• This Area of Focus has resonated so strongly within some districts
that clubs are being formed around this topic.
• The oceans contain an estimated 150 million tons of plastic, with 8
million tons added annually … equivalent to a garbage truck load
every minute
• Rotary members are tackling environmental issues the way they
always do: coming up with projects, using their connections to
change policy and planning for the future.
• Rotarians are promoting understanding of the effects produced by
climate change and encouraging friendly persuasion to heighten
awareness.
• HOW ROTARY WILL HELP PROTECT OUR PLANET
o The Rotary Foundation will enable our members and their
community allies to take action in these ways:
o Protecting and restoring land, coastal, marine, and freshwater
resources
o Enhancing the capacity of communities to support natural
resource management and conservation
o Supporting sustainable agriculture, fishing, and aquaculture
practices
o Addressing the cause of climate change by reducing the
emission of greenhouse gases
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o Strengthening ecosystems and communities affected by
climate change
o Supporting education initiatives that promote behavior that
protects the environment
o Advocating for sustainable consumption to build an economy
that uses resources more efficiently
o Addressing environmental justice issues and public health
concerns

Rotary Funding Model

Faculty Guide:
• The funding for District Grants and Global Grants comes from the
Rotary Foundation
• When you think about the good work Rotarians do nearly all project
activity tangentially impacts at least one of Areas of Focus.
• Regarding Global Grants, be mindful that the grant project must be
focused primarily on one Area of Focus
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Sharing Your Activity
What is your club or district currently doing (or past initiatives)
relative to the 7 Areas of Focus?

Lunch - We will reconvene at Noon
Breakout – Plan an AoF Project
• Small Group Planning Discussion - What can our clubs or
districts do in the future that can address and encompass any of
the Areas of Focus?
• Consider the use of the DMAIC process
(Define, Measure, Analyze, Improve, Control)
DMAIC is a data-driven improvement cycle often used as a basic
framework for improvement of organizational operations and
opportunity realization.
Using the DMAIC process
•
•
•
•
•

Define – Define the opportunity
Measure – Measure the opportunity
Analyze – Identify the root cause of the opportunity
Improve – Solve the root cause and verify improvement
Control – Maintain sustainability and continually identify
further improvement opportunities

In your breakout room:
•
•
•
•

Identify a need within one of RI’s 7 Areas of Focus
Who are the beneficiaries of this project?
What is the scope of your project proposal?
In what ways will you bring about sustainability?
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• What assistance will you need? Who could you look to for
assistance?
• What is the intended outcome?
• What Areas of Focus are evident in this project and why?

Share the AoF Project Effort
• Return to the full group
• Each team shares their proposed project (4 to 5 min)
• How did you include DMAIC in your planning?
(Define, Measure, Analyze, Improve, Control)
• The other groups comment on the project
• Were all AoF addressed? If not, which were not considered and
why? In what way(s) would a needs assessment have helped?

Alignment of AoF to Rotary Citation
• In what ways do the Areas of Focus align with …
– Your “Personal Credo” for your continued Rotary
engagement?
– Rotary Citation?
– Rotary’s guiding documents?
• How do the Rotary guide documents, the Rotary Citation and
YOUR “Personal Credo” connect to Rotary seven Areas of
Focus?
Faculty Guide:
•

Talk about how as strong as Kevlar® thread is, we can easily break
one strand. But when woven together, it becomes so strong it will
stop a bullet.
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•

Relate this to … how connecting each part of the Rotary Citation
with each part of RI’s Strategic Priorities and Objectives creates a
net or “fabric” that is so strong that it promotes and reinforces the 7
Areas of Focus.

• Remember, it’s not the one thing we do … it’s everything we do.
End of Document

20

