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RLI Graduate Course. Diversity in Rotary

Time: approx 2:30

A cutting edge examination of the concept of “diversity”, 
it’s societal genesis, and its application to the Rotary
organization and Rotary clubs. 

Goals:

1.  Develop an understanding of the concept of “diversity” in our society.

2.  Explore how the concept of “diversity” applies to Rotary.

3.  Develop and discuss a “diversity goal” applicable to Rotary and its 
potential impact on the organization.

Session Topics & Timeline:

10 min  Introduction, Goals, Roadmap

10 min  Icebreaker

10 min  What is Diversity? Discussion Leader

20 min  Wheel Exercise on Board, Flip Chart, Hand Out Wheel

20 min  Is Diversity an important value in Rotary? Discussion Leader

20 min  Perspectives on Diversity Readings

10 min  Break

30 min  Perspectives on Diversity Discussions

20 min  RI Board Exercise, Models of Diversity Training

20 min  Review

10 min  Summary
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Session

 • Introduction—Basic ideas... feel free to modify with your experiences

   • From beginning, concepts of diversity and Rotary intertwined

   • 1905. Different occupations, faiths, social strata, immigrant

   • Paul Harris personal stand on tolerance, upbringing

   • Rotary organization developed: classification, internationality, 
diverse cultures, not immune to obvious omissions of women 
and minorities in US

   • Duarte case. Landmark 1987 decision admitted women to Rotary

   • Slow assimilation of minorities from the 1960s forward

   • What does “diversity” mean to an organization professing 
diversity principles, embracing difference cultures, but slow to 
recognize change in its own society and culture?

 • Goals

 • What is Diversity?

   • Facilitation: Discussion Leader:

   • What is Diversity? Come up with a group definition.

   • What types of diversity is Rotary concerned with?

     • Draw an empty Diversity Wheel on the Board or Flip 
Chart & fill in by response from students.

   • Handout A. Hand out Diversity Wheel Handout.

     • Are there any types we have missed?

     • What types are most important for Rotary?

   • Is there a difference between Diversity Training v. Intercultural 
Training?
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 • Is Diversity an important value in Rotary?

   • Facilitation: Discussion Leader:

     • It’s easy to say that Diversity is an important value for 
Rotary, but why is it? Flip Chart Responses

     • Does “politically correctness” play a role here? In which 
values or responses? Check off against Flip Chart 
Responses

     • Has Rotary been “forced” to adopt a Diversity value? In 
which values or responses? Check off against Flip Chart 
Responses

     • Does this Diversity value strengthen our Rotary 
organization? Our Rotary clubs? Check off against Flip 
Chart Responses

     • What are some key themes? If possible, group 3 
perspectives of Moral Imperative, Legal & Social 
Pressures, and Organizational Success against Flip 
Chart Responses

   • Facilitation: Divide into 3 Groups for readings. We will each 
look at why Diversity is important for Rotary from a different 
perspective:Moral Imperative, Legal & Social Pressures, and 
Organizational Success. Be prepared to summarize and lead 
your session back before the assembled group. OR, alternatively, 
guide facilitated discussion in each area with a smaller group

 • Group I—Moral Imperative

   • Material:

     • Handout B-1. Paul Harris on Diversity & Tolerance

   • US History: competing theories of:

     • Assimilation

     • Amalgamation (Melting Pot)
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     • Pluralism (Integration): the coexistence in one society or 
organization of groups that differ along cultural dimensions 
while maintaining distinct ethnic & cultural identities and 
practices.

   • Includes: Multiculturalism: recognizing and valuing the range 
of cultural or other group based differences among people, and 
seeing these differences as providing essential contributions 
to society and therefore striving to eliminate invidious and 
ethnocentric comparisons, as well as finding ways to foster 
positive expression of the differences.

 • Acknowledging & addressing “isms” to level the playing field consistent 
with US values of liberty, equality & justice.

 • Doing the right thing for a “better society”

 • Doing the right thing to allow “better human beings”

 • Vision of “ideal” organization, making diversity a bedrock value

 • Four Way Test

 • Group II—Legal & Social Pressures

   • Materials:

   • Handout C-1. Legal & Social Pressures on Diversity

   • Handout C-2. Women in Rotary Timeline

   • Handout C-3. Des Moines Rotary Club 2009

   • Handout C-4. Rotary v. Duarte Rotary Club opinion

 • Civil rights struggles, case law & legislation 1950s-60s: EEO, AA, ADA, 
Sexual harassment

 • Legal deals with specific, targeted groups in limited manner

 • Demographics & wider consciousness of rights, constituent groups 
with broader impact, linked to organization’s best interests; Internal or 
External
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 • Inclusion: The leadership should look like the constituents: eliminating 
barriers to opportunity based on group differences and supporting 
every individual to reach his/her full potential without requiring cultural 
assimilation; issue: balance between group and individual inclusion; 
reactive; creates us vs them, less successful

 • Complying with the law, avoiding liability, averting conflict, avoiding 
politics, making sure members know what is legal and what is not;

 • Less about organizational change, but later this may occur anyway

 • Success is avoiding problems and placating internal/ external 
constituencies

 • Group III—Organizational Success

   • Materials:

     • Handout D-1. Rotary – Cultural Diversity

   • Most widely discussed motivation- competitiveness

   • In global world, organizations doing nothing will lose ground

   • Sales tool

   • Benefits

     • employee retention, skills, performance & development

     • marketplace; better equipped to work with others, expand 
range of opportunities

     • community; better climate, quality of life, public image

     • performance; productivity, capacity to deal with change, 
creativity

   • Inclusion means: the business uses all productive capacity and 
potential to the full extent.

     • Disagreement strengthens solutions & adaptations



     • Broader range of talents equals higher likelihood of success

     • Vision & Goals: Diversity & Inclusion became a strategic 
lever for organizational viability and effectiveness; the goal 
is to make the business the best it can be

     • Most likely to lead to a strategic approach to diversity 
training

   • Usually a combination of several motivations

 • What is a Diversity Goal? (if time permits)

     • Materials:

     • Handout:

       • Handout E-1. Guiding Principles. The Object of 
Rotary, The Four Way Test, Rotary Membership 
Rules, Classifications, R.I. Strategic Plan

     • Handout E-2. Diversity Assessment

     • Handout E-3. RI Statement on Diversity (don’t hand out 
until the end of the exercise- for comparison)

   • Look at Rotary E-1. How do these guide our goals?

   • What should we be trying to do: possible Objectives/ Targets:
provide knowledge & information, increase awareness and 
understanding, change behavior, develop skills, change 
organizational culture, change organizational system, change 
community/ society

   • What Diversity orientation should we take? (Jackson & 
Hardiman)

8



9

   • Social Diversity: focuses on culture and on the ways people vary 
as individuals, assuming it is necessary to move forward and not 
hold on to the past; create understanding among individuals

   • Social Justice: continuing need to work against discrimination 
and work against systemic oppression

 • What Diversity orientation should we take?

   • The Golden Rule

   • Right the Wrongs

   • Value All Differences

 • Who/what are we trying to affect: possible levels of Change: 
individual, interpersonal, group, intergroup, organizational, 
community/ societal

 • Positioning within an organization: Personal Growth, training, cultural 
change, strategic intervention

 • Rotary’s official Goals

   • All participants respected by trainers

   • They are carefully evaluated

   • They hold managers accountable once training is over

 • How can we use RI Statement on Diversity to write a goal for our Club 
or District?

 • Recap and Summarize: We have...
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Goals: (please add what your groups specific findings were)

1. Develop an understanding of the concept of “diversity” in our society. 
Moral, Legal & Social, and Business Success & Competition 
pressures all shape our understanding of what it means.

2. Explore how the concept of “diversity” applies to Rotary. The same 
pressures apply to our organization. Sometimes it is slower 
to change within the local club as relates to local issues- we 
are all human. Rotary’s advantage is that it is built on cultural 
and trans-national fellowship and the goal of advancing world 
understanding and peace.

3. Develop and discuss a “diversity goal” applicable to Rotary and its 
potential impact on the organization. Diversity is a core value 
of Rotary. A club that reflects its community with regard to 
professional and business classification, gender, age, religion, and 
ethnicity is a club with the key to its future.
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RLI Graduate Course 

Rotary and Ethics

FACULTY GUIDE

The purpose of this course is to explore the development of “high ethical standards” with Rotary and 

how it applies to today. This course will deal with ethics but should not be an ethics course. There are 

many, many gray areas and often no right or wrong answers. The facilitator needs to be sensitive to 

everyone’s opinion and their rights of expression.

In the Object of Rotary it states, “The object of Rotary is to encourage and foster high ethical 

standards in business and professionals.” What does this mean to you?

What is “Ethics”?

 a. A standard of behavior

 b. knowing right from wrong — good from evil

 c. a study of values and customs of a person or group

 d. it tells us how we ought to act in certain situations

What is the difference between Ethics and Morality?

 a. Morality is a branch of philosophy called ethics.

 b. Morality or moral behavior is baed on decisions of a group that re!ect a belief in a deity or 

higher power which dictates a certain way of acting. Ethics is based on decisions of the group 

that re!ect agreements made by the group with regards to acceptable behavior

 c. Morality results from and is guided by religion. Ethics is a set of rules derived from the 

interaction of human beings.

 d. Ethics represent a society with a set of rules of behavior that do not depend on religious 

training or perspective, a framework that will not dissipate in the face of changing belief 

systems.

What types of situations might have a need for ethical behavior or be confronted with ethical 

choices?

 a. Business

 b. Medical/Bioethics

 c. Engineering

 d. Environmental

 e. Human Rights/Animal Rights

 f. Legal

 g. Media/Marketing

 h. War

 i. Religion

Can you share a time when you were confronted with an ethical decision? How did you deal with it?
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What is “ethics” NOT about?

 a. Feelings — so people “feel good” while doing bad

 b. Religion — Many people are not religious, but ethics applies to everyone

 c. The Law — Just because something is legal doesn’t mean it’s ethical

 d. Culturally Accepted Norms — blind to certain ethical concerns (slavery in US before 

Civil War) Everyone is doing it — so it must be OK.

 e. Science — Science alone does not tell us how to act. Something might be scienti"cally 

possible — but is it ethical.

Why is identifying ethical standards so hard?

 a. Not always easy to recognize available choices and options where course of action is 

common or expected

 b. Not easy to identify clear and understandable explanations for behavior

 c. Dif"cult to apply a clear ethical standard to a speci"c situation we face.

Why was ethical behavior important to the formation of Rotary?

 a. 1905 was a time of few government controls in business

 b. Needed to foster good fellowship among members

 c. Honesty is the best policy among members

In 1911 the motto “One pro!ts most who serves best.” was introduced. What did this mean 

then, and what does it mean today?

What does “Service Above Self” mean in terms of ethical behavior?

Does Rotary have a “Code of Ethics”? — Yes

Is it the Four Way Test? — No

The Rotary Code of Ethics was originally proposed in 1911 but was not developed and adopted 

until 1915. By 1932, the Object of Rotary stated to gain favor over the Code of Ethics due to the 

dif"culty in changing the wording and interpretation of the code. IN 1939, the Four Way Test 

was introduced to Rotary by Herb Taylor. In 1943, The Board of Directors adopted the Four 

Way Test as a means to further the Vocational Service phase of the Rotary program. In 1952 

the widespread distribution of the Code of Ethics was discontinued by the BOD. A copy of the 

1915 Code could be provided if asked for. In 1977, the Council on Legislation requested that the 

1915 Code be redistributed and disseminated to the Clubs. However, the BOD agreed that major 

revisions to he code would have to be made and chose not to have that done. IN 1980, reference 

to the Code of Ethics was deleted from the RI By-Laws.

However, it should be noted that at no time has the Board of Directors or any Council on 

Legislation ever eliminated the Code of Ethics as written in 1915 as the of"cial Code of Ethics 

for Rotary International. Instead, the Code of Ethics is not promoted or widely distributed or 

referred to and its use is left to the individual Rotarians and clubs on a voluntary basis.
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On the other hand, many publications, including Rotary International, website and clubs around 

the world often refer to the Four Way Test as the Rotary Cod of Ethics. Again, there is no record 

of the Four Way Test every being designated as the “of"cial” Code of Ethics for Rotary.

The facilitator can hand out a copy of the “of"cial” Code of Ethics and ask the class to interpret 

various sections of the code or make a comparison between the code of ethics and the Four Way 

Test.

Part 2 — MAKING ETHICAL DECISIONS

When confronted with an ethical dilemma, why is it important to have a good decision 

making approach to resolving ethical questions?

 a. allows you to consider all aspects of the question

 b. makes you more sensitive to ethical issues

 c. a practiced plan allows you to work through the situation in a systematic way

 d. the harder the question the more important it is to discuss it

What are some of the steps that need to be taken to make an ethical decision?

 a. Recognize an ethical issue

 b. Obtain information about the situation

 c. Test alternative actions from various ethical perspectives

 d. Act consistently with your best judgement

 e. Re!ect on your decision after acting

 f. Yield to your ethical judgements

The six step approach to ethical decision making:

What’s involved in ecognizing an ethical issue?

 a. The decision involves choice between right and wrong

 b. The decision can be harmful to people or the community

 c. Where doing what is expected might not be the best course of action

 d. The decision might affect a people’s dignity, rights or hopes for a better life.

 e. There is a difference between what you want to do and what other people would 

  like done to them or for them.

Why is it important to btaining information?

 a, Know and understand the relevant facts of the case

 b. Disclose what the unknown facts are

 c. Appreciate the interests of those involved including emotional, psychological, "nancial, legal.

 d. Discover any special needs or obligations relevant to the case

 e. Discover any other options that might be useful

 f. Develop discussions and/or consult with the affected persons or groups
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What types of approaches might be developed to help est an ethical decision?

 a. Utilitarian Approach — Which option will create the most good and do the least harm

 b. Rights Approach — Even if everyone does not get all that they want everyone’s rights 

  and dignity will still be respected

 c. Fairness or Justice Approach — Which option is fair to all as stakeholders

 d. Common Good Approach — The action that contributes most to the achievement of a 

  quality common life together as a family, community or society.

 e. Virtue Approach — The action embodies the habits and values of humans at their best 

  that includes courage, compassion, honesty and integrity.

Why is consideration of these !ve approaches to ethical decisions helpful and dif!culty at 

the same time? 

 a. The approaches are not entirely separate and distinct — they often overlap

 b. We may not all agree on the answers to the questions raised by each approach — we may 

not agree on what is bene"cial — what is harmful or what the common good is.

 c. The different approaches may not answer the questions as raised

 d. Some approaches may be better at resolving certain issues and not relevant in others

How can a person ct consistently with their best judgement?

 a. Implement your decision only after determining that you actually understood the 

circumstances and perspectives of the relevant parties.

 b. Be willing to accept the fact that as new facts develop — you might have to adjust your 

thinking and actions

Why is e"ection important after you’ve made an ethical decision?

 a. Need to know how it turned out for all concerned

 b. Find out how others describe the course of action and its outcome.

 c. Helps determine what you might do differently

 d. Helps identify a course of action that better impact the situation

What does ield to your ethical judgement mean?

 a. Helps create your image of what is ethical in your person, community, business, 

government, and society

 b. The more you use ethical judgement the better you become as a person.
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PART 3

Case Studies—Break the group into 4 groups and assign each one a case study. Allow at least ½ 

hour for them to analyze and discuss their various conclusions. Each group then shares the case 

and their conclusions with the class.

What does Ethics in Rotary have to do with acting ethically as individuals, creating ethical 

organizations, governments or societies?

Case Study One

You are part of a Polio NID (National Immunization Day) in a foreign country. You have been 

given a container of polio virus drops for the children of a rural community where the incidence 

of polio is higher than the average. The village turnout is lower than expected as the mayor of the 

community stated the Imam of the Moslem section has forbidden Islamic children from receiving 

the drops because the medicine is “unclean” and it is a plot to kill the children.

You observe a group of what appears to be Moslem children at a playground many 

unaccompanied by their parents. Seeing a child you know, you approach the group of children 

and the opportunity to immunize these kids is presented.

What should you do?

What are the ethical questions involved in regards to your actions?

What are the bene!ts and drawbacks to your actions?

Case Study Two

Several years ago, in a different town in another state, you worked closely with John Doe, whom 

you knew in High School. As a student, he always seemed to be in trouble. There were stories of 

thefts, assaults and sexual escapades, but with rare exception, nothing was ever proven.

However, while you were working together at the ABC Financial Security Company, John was 

caught forging a check from a client and using the proceeds for his own use. Because he paid the 

money back, the company did not press charges and he was fired. Because there were no formal 

charges made against him the matter eventually faded over time as you both went your separate 

ways. Later, you did hear a rumor he had been implicated in a child pornography ring, but again, 

nothing was ever officially documented.

Now, a number of years later, you’ve moved to a town where John is a highly visible and 

successful businessman as well as a major competitor of yours. Both of you are members of 

the same Rotary Club, however; John is being considered for the position of club treasurer and 

chairman of the Youth Exchange committee. In these positions he will be responsible for the 

accounting of the club’s funds and will be working closely with the foreign exchange students,

What should you do?

Should you confront John? Should he know that you know?

What are the ethical questions involved regarding your actions?

What are the bene!ts and drawbacks to those actions?
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Case Study Three

You are chairman of the youth exchange committee for your club which is hosting a student, 

Margaret, from France. During the mandatory district orientation session for the incoming 

students in September, the District Governor emphasized the need of having all the youth 

exchange students schedule and plan to attend the district conference the following April. The 

District Governor noted the youth exchange students were required to attend the full conference 

weekend which runs Friday through Sunday. The District Governor also stated there would be no 

exceptions to this rule.

As the year progresses, Margaret becomes very involved in the school’s activities and makes a 

lot of close personal friends. In addition, the host family’s same aged daughter Anne becomes 

very sister-like with Margaret. They often double date, while attending different school-approved 

functions and share their thoughts and dreams.

Anne explains to Margaret that the social highlight of school year is the senior prom and that it is 

a very special time. Also, Margaret’s many friends tell her that she must attend this event to fully 

appreciate the American teen experience.

In late March, the host family spends a lot of money purchasing formal gowns and making 

arrangements for both Anne and Margaret to attend the senior prom.

In early April, you as the youth exchange chair call the host parents to give them details about 

the upcoming district conference. It is then that you find out the date of the senior prom conflicts 

with the district conference. When you explain this conflict to the host parents, they become very 

upset and start to question which is more important to Margaret and their daughter. 

What should you do?

What are the ethical questions involved in regards to your actions?

What are the bene!ts and drawbacks to your actions?

Case Study Four

Rotary has a rule that there is no campaigning for office. Your friend Joe is one of three 

candidates being interviewed for DG. He’d be a terrific DG and you know how badly he wants 

the position. You have just been told by a member of the selection committee that she received 

a phone call asking that she select Joe. While you hope that Joe is selected, you know the phone 

call was not legal.

What should you do?

What are the ethical questions involved in regards to your actions?

What are the bene!ts and drawbacks to your actions?

Does your action change if you !nd out that Joe knew the calls were being made?
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Course Summary

What does Ethics in Rotary have to do with acting ethically as individuals, creating ethical 

organizations, governments or societies?

Ethical commitment by Rotarians needs to refer to a strong desire to do the right thing, especially 

when that behavior imposes financial, social or emotional costs. Almost all Rotarians believe 

they are, or should be ethical. Unfortunately, there are a substantial number of instances where 

that behavior does not consistently conform to self-image. Too many decent Rotarians commit-

ted to ethical values, regularly compromise these values because they often lack the conviction to 

follow their conscience.

Rotarians need to understand that ethical principles are ground rules of decision making and not 

just words or factors to think about. Ethics have a cost. Rotarians pay that price every time they 

chose between what they want and what they want to be. The true value of ethics to Rotarians is 

that it makes self-growth and sacrifice, service and charity worthwhile.
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The Rotary Code of Ethics for Businessmen of All Lines

(1915)

My business standards shall have in them a note of sympathy for our common humanity. My business 

dealings, ambitions and relations shall always cause me to take into consideration my highest duties as 

a member of society. In every position in business life, in every responsibility that comes before me, 

my chief thought shall be to fill that responsibility and discharge that duty so when I have ended each of 

them, I shall have lifted the level of human ideals and achievements a little higher than I found it. As a 

Rotarian it is my duty:

1. To consider any vocation worthy and as affording me distinct opportunities to serve society.

2. To improve myself, increase my efficiency and enlarge my service, and by doing so attest my faith 

in the fundamental principles of Rotary, that he/she profits most who serves the best.

3. To realize that I am a business man and ambitious to succeed; but that I am first an ethical man and 

wish no success that is not founded on the highest justice and morality.

4. To hold that the exchange of my goods, my services and my ideals for profit is legitimate and 

ethical, provided that all parties in the exchange are benefited thereby.

5. To use my best endeavors to elevate the standards of the vocation in which I am engaged, and so 

to conduct my affairs that others in my vocation may find if wise, profitable and conductive to 

happiness to emulate my example.

6. To conduct my business in such a manner that I may give a perfect service equal to or even better 

than my competitor, and when in doubt to give added service beyond the strict measure of debt or 

obligation.

7. To understand that one of the greatest assets of a professional or of a business man is his friends 

and that any advantage gained by reason of that friendship is eminently ethical and proper.

8. To hold that true friends demand nothing of one another and that any abuse of the confidence of 

friendship for profit is foreign to the spirit of Rotary, and a violation of its Code of Ethics.

9. To consider no personal success legitimate or ethical which is secured by taking unfair advantage 

of certain opportunities in the social order that are resolutely denied others, nor will I take 

advantage of opportunities to achieve material success that others will not take because of the 

questionable morality involved. 

10. To be not more obligated to a brother Rotarian than I am to every other man in human society; 

because the genius of Rotary is not in its competition, but in its cooperation; for provincialism 

can never have a place in an institution like Rotary, and Rotarians assert that human rights are not 

confined to Rotary Clubs, but are as deep and as broad as the race itself, and for these high purposes 

does Rotary exist to educate all men and all institutions.

11. Finally, believing in the universality of the Golden Rule, ‘All things whatsoever ye would that men 

should do unto you, do ye even so unto them” we contend that society best holds together when 

equal opportunity is accorded all men in the natural resources of this planet.
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Declaration of Rotarians in Business and Professions

(1989) 

The Declaration of Rotarians in Business and Professions was adopted by the Council on Legislation in 

1989 to provide more specific guidelines for the high ethical standards called for in the Object of Rotary:

As a Rotarian engaged in a business or profession, I am expected to:

1. Consider my vocation to be another opportunity to service.

2. Be faithful to the letter and the spirit of the ethical codes of my vocation, to the laws of my country, 

and to the moral standards of my community.

3. Do all in my power to dignify my vocation and to promote high ethical standards in my chosen 

vocation. 

4. Be fair to my employer, employees, associates, competitors, customers, the public and all those with 

whom I have a business or professional relationship.

5. Recognize the honor and respect due to all occupations which are useful to society.

6. Offer my vocational talents; to provide opportunities for young people, to work for the relief of the 

special needs of others, and to improve the quality of life in my community.

7. Adhere to honesty in my advertising and all representations to the public concerning my business or 

profession.

8. Neither seek from nor grant to fellow Rotarians a privilege or advantage not normally accorded 

others in a business or professional relationship.

Object of Rotary

The Object of Rotary is to encourage and foster the ideal of service as a basis of worthy enterprise and, 

in particular, to encourage and foster:

1.  The development of acquaintance as an opportunity for service;

2.  High ethical standards in business and professions, the recognition of the worthiness of all useful 

occupations, and the dignifying of each Rotarian’s occupation as an opportunity to serve society; 

3. The application of the ideal of service in each Rotarian’s personal, business, and community life;

4. The advancement of international understanding, goodwill, and peace through a world fellowship of 

business and professional persons united in the ideal of service. 
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The Four-Way Test

of the things we think, say, or do

1. Is it the truth

2. Is it Fair to all concerned

3. Will it build Goodwill and better Friendships 

4. Will it be Beneficial to all concerned.

Rl Mission Statement

The mission of Rotary International, a worldwide association of Rotary clubs, is 

to provide service to others, to promote high ethical standards, and to advance 

world understanding, goodwill, and peace through its fellowship of business, 

professional, and community leaders.

One pro!ts most who serves best.

Service Above Self


